
www.gpsfleetsoftware.com

Partner Information
A profitable start into the Tracking, 

Telematics and IVMS business
•Why customers choose our GPS Fleet Software

•Why partners choose us

•Ways to form a partnership with us

•Successful first steps

www.gpsfleetsoftware.com

Software-Management GmbH
Linzer Straße 61/5
4840 Vöcklabruck, Austria
Tel:  +43 7672 31788
info@gps.at

For German Customers:
Hopfenstraße 8
80335 Munich, Germany
Tel:  +49 89 125013900
info@gpsfleetsoftware.com

mailto:info@gps.at
mailto:info@gps.at


www.gpsfleetsoftware.com

Why customers choose 
the GPS Fleet Software

„All are the same?…“
No – selecting the right partner is a key

decision for your company.

You should search for an innovative,  

financially provider that can fulfill your

current and future requirements.

We have been leading the market for 

many years now and with our clear-cut

software strategy we aim to become

the leading software company for our

focus industries.

Customers look for innovative features

----------------------
o Our core idea is to provide innovative features to our

customers so that they can run their business

successfully today and in the future

o We update our software regularly with 6 to 8 new

releases per year with new features, our customers

and partners with service-contracts get the standard

features for free

o We run our own development team with more than 15 

years experience, we can customize important

features and interfaces for our customers

o We have created special industry solutions, such as

for municipal winter service or in-vehicle-monitoring-

system IVMS systems (IVMS) for oil & gas and

multinational enterprises

Customers decide for the best offer

----------------------
o Software can be operated by us (web-based access) 

or by the partner / customer (server solution)

o Multilingual support

o Tracking devices that support a lot of features

o Tracking devices made by well-known producers

o Very good price performance ratio due to high volume

Our key target groups

----------------------
o Commercial fleets use our electronic logbooks

o Construction companies, heavy machinery

o Transportation and delivery

o Oil & gas: driving behavior data and increase safety on 

the road (less severe accidents)

o Winter service and municipal fleets, road cleaning

o Facility management, service companies
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Why partners choose us

The right solution to convince new customers

----------------------
o We think that there are many industries and big customers that could become your customers. You can 

offer to them simple and effective cost-cutting in their fleet operations, controlling their staff, enhancing 

documentation and more safety on the road and a more economic driving style…

o Deciding to enter a new business goes hand in hand with the major question: how easy will it be to get 

new customers to increase your market share and grow fast? 

o New customers will be your‘s if you can show them a solution that solves their current problems and also 

their future needs. And you can turn them into satisfied and profitable customers by delivering a hassle-

free, easy-to-use software solution and good support.

o So, all you need is a partner that can deliver a good standard, with lots of features that can be configured 

on request, plus the flexibility to add new features if the customer issues new requirements in the future. 

A profitable business relation

----------------------
o We have a fair software license model with running subscriptions fees per active asset. Apart from a small 

minimum quantity you pay for what you use. The monthly fee depends on the quantity of assets, whether 

we or the customer operates the servers and the type of additional service.

o If you sell more and have more active clients, you will pay less, thus will boost your monthly profits.

o As our partner you can buy tracking devices from us or directly from the manufacturer. We strongly believe 

that we can together get the best tracking devices at very affordable reseller prices if all of our partners 

share their buying power with us to get the best discounts from our manufacturers. 

o We support a short list of preferred device manufacturers. We want to sell higher quantities of the same 

devices to lower the cost. What’s more, we want a deeper integration and close relation to the selected 

suppliers so that our suppliers consider us as very important customers. However, we are not stuck on 

one exclusive supplier in order to keep the bargaining power on our side.
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Ways to form a partnership with us

Workshop partners

----------------------
o We have partners that engage in the in-vehicle installation and sell the tracking

devices only. If you have mobile technicians and „workshop cars“, this is a very

interesting additional support business.

Sales agencies (comission sales)

----------------------
o Are you a strong sales organizsation with access to interesting target

customers?

o You focus on selling or recommending the GPS Fleet Software and we take

care for the delivery, invoicing, service and support.

o You receive a comission based based on a fair profit share of your business.

o The comission is based on your role in the business (getting the lead or turning

the lead into an order, ongoing support, etc.)

Integrator partners

----------------------
o We provide you with the GPS Fleet Software and necessary tracking devices

and you deliver the solution to your customers.

o You pay the tracking devices and accessories from us or directly from the

manufacturers

o You offer the devices and our software to your customers

o The integrator partner cares for in-vehicle installation and customer support.

o We focus on software development and partner support.
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What partners should know

Do you need sim cards? 

----------------------
o Yes, the customer will need the right sim card

for this area of operaton

o Partners provide the right sim cards and use

„data pool“ contracts to reduce the cost per 

sim

What about the in-vehicle installation?

----------------------
o Partners should have their own mobile service 

technicians or a network of car workshop to

carry out the installation professionally.

Do you need a server?

----------------------
o In the startup phase you should use our web-

based hosting and our servers

o If you are experienced with hosting centers, 

you can run your own hosting server

o If your customers require it, we can setup a 

completely dedicated local system in their IT 

server center.

The Telematics Value Chain

Legal requirements

----------------------
o We want to work with companies that have

valid licenses to import the tracking devices

and to work in the telecommunication

industry.

o Please consider the local legal framework as

to data protection, labor rights, industry

norms such as IVMS, logbooks, night driving…

What are our minimum requirements?

----------------------
o Signed partner agreement to form our

partnership

o Getting single test devices to train your skills

and experience

o First online training sessions to build up your

knowledge
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Contact us to discuss the next steps

1. Online demonstration about the GPS Fleet Software

2. Partner prices and the partner agreement

3. Discussion of your market, how to setup the organization

4. Delivery of first sample devices, staff straining and getting

first reference customers
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